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	Executive Summary
	· Seeking a challenging change and career opportunity. Professional areas of interest are: business development, business consulting, advisory, and training in: strategy, strategic planning, performance management, balanced scorecard, and leadership development.
· 13 year experience in Corporate & Business Development, training & coaching. Keynote speaker in several occasions in areas of leadership and corporate development.
· Established and developed successfully 3 companies in the fields of: IT, Tourism, and consulting.
· Lead 10-50 staff members and managed 20+ projects of value each $2-5 million, professional management consultant, trainer, and coach in international best practices of organizational development, strategic planning, strategy, performance management, and leadership.

	Professional Experience
2014-Present
2007-Present
2012-2013
2010-2011
2007-2008
2005-2007
2004-2007
2004-2005
2003-2005
2001 – 2004


	GLG                                                                                                     Greater New York City Area
Council Member
· Provide consultancy and expert advice to leading companies and management consultancies across the globe.

OneTEAM Consultants                                                      Middle East & North Africa (MENA)
CEO/Adviser
· OneTEAM is a small-size management consulting company operates in MENA region.
· Acquired, managed, and accomplished 2 major projects in the field of corporate development valued at $1 Million within the first 6 months of working.

· Expanded footprint to the Saudi market in the first year of operations, building an impressive image in the market within the first 3 operational years and acquired projects in OD & restructuring ranging in budget of $2-5 million.

· Built a strong reputation resulting in being approached by big clients in the region (Jordan, Saudi Arabia, Dubai, Iraq, and Egypt).

· Sustained the company operations during high risk economic conditions in the regional market during the years 2010 & 2011.

Saudi Electricity Co.                                                                                      Riyadh, Saudi Arabia
Independent Consultant, Change Management & Continuous Improvement Department
Subject Matter Expert, Performance Management Project
· Co-Directed and managed 3 projects: 
· 2nd stage manpower rightsizing for central region ($3 Million 18 months project).

· Balanced scorecard audit for the company ($3.5 Million 5 year project).

· Performance management system design & Implementation ($3 Million 2 year project).
· Lead the team and executed prequalification process for top 20 international consulting companies for the upcoming project of the whole company manpower rightsizing.
· Designed & implemented the strategic planning project for the newly established business line “Supply Chain & Contracts” (reported to the VP of Supply Chain).
· Co-designed the new performance management system, and facilitated customized 30 brainstorming sessions in the performance management system KPIs & metrics for around 350 employees in the business lines of HR, and Supply Chain & Contracts.
Jordan Post                                                                                                               Amman, Jordan
Director of Strategic Planning & Projects

Improvement Project/Privatization Project Consultant   

· Executed the recommendations of the operations & services improvement project, which led to accomplish profit margin for the first time in Jordan Post history JD125000 the EBITDA, for 2007.

· Managed and conducted the improvement project final report (in 8 months) which was referred to by the privatization project conducted by consortium of international consulting companies, they relied on of findings in their first phase of the project "current situation investigations".

· Managed successfully the biggest national program aimed at "a computer for every citizen" for facilitating laptops and computers buying schemes for customers and especially university students (15000 computer sold all over Jordan in 10 months).

· Led the successful restructuring of the strategic planning department and recast the new department as "Strategic planning & projects department” (6 months project).

· Directed and coordinated the privatization project conducted by consortium of international companies, and supported this project with the operations & services improvement project final report of findings in their first phase of the project "current situation investigations". 

OneTEAM Consultants                                                                                          Amman, Jordan
OD Management Consultant & Trainer (Part time)

· Implemented consulting, training, and coaching projects in restructuring, organizational development, and capacity building in Jordan, Saudi Arabia, United Arab Emirates, Iraq, and Bahrain.
· Planned, designed, and managed the implementation of the performance management system in the Rice-Growers Association regional plant at Jordan that resulted in increase in daily production rate by 7%, deterioration in products loss by 2.25%, and drop in production time losses by 3%.

Kasha International Distribution Co. Ltd                                                           Amman, Jordan
Quality Assurance Manager
· Established successfully the Quality Assurance Department.

· Trained the customer service department staff.

Self-employed                                                                                     Dubai, United Arab Emirates
Marketing & Sales Executive (Part time)
· Presented web-based products and closed sales deals.

· Conducted sales and soft skills training for sales staff.

Nestle Waters                                                                                                           Amman, Jordan
Industrial Performance Manager
· Managed Nestle Performance Management System.

· Conducted improvement initiatives in the company departments.


	Education


	HARVARD UNIVERSITY, Harvard Kennedy School                               Cambridge, MA Executive Education in Leadership Development, May 2013 

UNIVERSITY OF TOLEDO,                                                                               Toledo, OH Certificate in Business Development, May 2010
UNIVERSITY OF CALIFORNIA SAN DIEGO,                                          San Diego, CA Certificate in Entrepreneurship Development, September 2008

UNIVERSITY OF JORDAN,                                                                          Amman, Jordan B.Sc. in Industrial Engineering, June 2001

	Additional Information
	· Harvard University, Alumnus, since May 2013

· Young Entrepreneurs Association, Jordan, member, since 2003.
· The Great Lakes Consortium for International Development & Training, OH, USA, Board Member, 2010 to present.
· Institute of Management Consultants, Jordan, member since 2005.

· Mowgli Foundation, UK: Advisor, 2009 to 2010 & Mentor, 2011 to 2012.


