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SENIOR OPERATING EXECUTIVE
Innovative thinker and results oriented business executive with demonstrated expertise in building and operating new businesses, technology innovation, creating strategic partnerships and establishing sustainable new processes. Proven success in establishing collaborative relationships, influencing others and building consensus to drive transformation and achieve a strategic vision.  
Practical Experience:
· Developing New Businesses
· Strategic Planning/Operations
· Business Process Design
· Organizational Design
· Transformation and Change
· General P/L Management
· Product Management
· Negotiating and closing deals
· Leading and Developing Teams
· Creating/Executing Business Plans 
· Financial planning/Partnerships
· Technology Strategy 

CAREER HISTORY AND ACCOMPLISHMENTS
The Associated Press, New York, NY
09/2014 - Present
Vice President, Revenue focused on Digital Content Sales & Strategy, Marketing, & Digital product definition.
· GM of $200+M P/L for U.S. content licensing business. Grew broadcast revenue 5% over two years.
· Complex restructuring of 50+ staff across multiple geographies. Responsible for efficient daily operations.
· Negotiate multi-year deals with largest customers for digital services and intellectual property rights.
· Gather customer requirements and assist in designing new video, image and text based digital products.
· Maintain creative startup attitude driving internal transformation initiatives and branded market solutions.
· Establish commercial growth strategy, business development and target key metrics with editorial mindset.
KCM Digital Media LLC, New York, NY
07/2013 – Present
Created digital services business, growing revenue from zero to current profitability. Trademarked logo. 
· Developed full product life-cycle approach to digital book development www.kcmpublishing.com
· Negotiated and wrote contracts for new digital business. Successfully built and marketed new products.
· Provided consulting services to CEO Locate Media, a small online startup that led to exit.
· Developed revenue forecast models, new processes and marketing material for media partnerships.
NBC Universal / Comcast, New York, NY
June 2007 – 06/2013
Responsible for business development, digital product development and improving companywide business processes. Recognized by CIO and Computerworld industry magazines for digital product innovation.  
Vice President & General Manager NBC News, NBC Digital Publishing (2012- 2013)
· Conceived and started new company wide mobile book publishing business www.nbcpublishing.com.
· Created $1M business and consumer revenue sources in first year of operations.
· Established sales strategy, business architecture while managing P&L and financial reporting.
· Negotiated digital distribution agreements (Amazon, B&N, Sony) and established new business process.
Vice President, NBC News - Business Operations, Strategy and Development (2008-2012)
· Strategic planning for Today Show, NBC News, MSNBC, NBC Learn, NBC Latino, Education Nation, The Grio

· Designed, built and launched new $5M e-commerce business. www.nbcuniversalarchives.com
· Generated $5M by launching new show, Daily Connection providing NBC stations new programming. 
· NBC post-merger integration responsibility for The Weather Channel and Weather.com. Worked with private equity firms Blackstone and Bain Capital on cost restructuring and synergy goals.
Vice President, NBC Corporate - Strategic Planning & Business Process Improvement (2007-2008)
· New Department - Built and operated department of high performing professionals to drive $75M cost reduction and $50M revenue increase through Lean Six Sigma initiatives and Voice of Customer projects. 
· Advertising Sales - Redefined NBC pricing and planning processes to achieve $20M new revenue. 

· Digital - Executed process improvements for iVillage video production unit resulting in $2M annual cost reduction.  Developed Hulu integration specifications resulting in new source of Advertising revenue.

· Research - Eliminated 3,000 hours in database research allowing for revenue generating market research.

· News Production - Maximized efficiency of digital journalism capabilities for $6M cost reduction. Transformed WNBC news production processes reducing costs over $8M.

· Billing/Payroll – Reduction in outstanding for cable/network receivables to free up $20M working capital.

· Procurement - Evaluated major sourcing contracts at The Weather Channel uncovering $20M in savings.
· Entertainment – Restructured on-air traffic operations process resulting in $8M in credit reductions.
Cendant Corporation, New York, NY
2004 – May 2007

Key member of corporate planning team focused on technology strategy, project management, budgeting, team building & organizational design, vendor management, enterprise restructuring, and special projects. 
Senior Director, Corporate Business and Technology Services   

· Interim CIO - Acting Chief Information Officer for Resort Condominiums International (RCI) during reorganization process. Executed $10M cost reduction plan and departmental reorganization.

· Financial Management – Served on governance team for $500M Capital Expenditure budget.
· Global Compensation System - Directed the upgrade, configuration and deployment of a global compensation system providing annual merit, bonus and stock to 60,000 employees.  Managed vendors, negotiated contract and directed project team.  Delivered salary adjustments of $50M and bonus & stock $100M.

· Human Resources Technology - Managed business intelligence development for $50M Oracle Human Resources project including vendor relationships, Oracle DB expertise and strategic delivery center in India.  

· Corporate Restructuring - Facilitated the re-allocation of $50M+ in software license agreements, created plan for $20M+ cost reductions and reorganized 50-person transition team reducing overall transition costs.

· Strategic Services – Reorganized departments for cost reduction, developed operating and technology plans, assisted with post-merger integration activities, represented company for outsourcing contracts.
Accenture, New York, NY
1993 - 2003
Sold and delivered management consulting services focused on strategy, business process improvement, operational efficiency and technology innovation.  Achieved early promotion to manager and senior manager.
Senior Program Manager, Business Consulting
· eCommerce Strategy - Managed eCommerce product strategy and created $300M activity-based cost database for client.  Identified 5-year cost savings of $100M.  Staffed and managed 10 person project.   

· Retail Strategy - Created a global retail technology strategy for major retailer which led to $100M in additional revenue. Worked with senior management to complete post-merger integration.

· CRM Strategy - Led the development of $40B client’s global CRM strategy encompassing marketing, sales and customer service functions, resulting in a seven-year strategic plan, enabling $200M in benefits. 

· Enterprise Integration - Managed complex gain sharing project with client which created the first SAP certified transportation interface allowing client to retain $30M in annual revenue.  

· Custom Software - Led 20-member project team in the development of an order fulfillment software application for client’s national customers.  Client was able to achieve an initial savings of $20M.
· eCommerce Deployment/Outsourcing - Managed subscription based eCommerce product development team. Increased customer base from 3 to 500 customers generating operational savings of $100M annually. 

· Process Design and Technical Development – COBOL/C Programmer for new international shipments system enabling electronic data capture to expedite transportation of goods across 200 country borders.
EDUCATION

Harvard University:  Master of Journalism, focus on intellectual property and digital content 

2016
Columbia University:  Master of Business Administration, Elected Class Commencement speaker 
2007
Stevens Institute of Technology:  B.E. Mechanical Engineering with thesis; Rhodes scholarship nominee
1993
Stevens Institute of Technology:  B.A. English and American Literature with thesis 
1993
Stevens Cooperative Education: Bell Labs Research (1990), O’Brien & Gere Engineers (1991)

PROFESSIONAL DEVELOPMENT
General Electric Training: Lean Six Sigma Black Belt, Leadership, Management (2007 – 2012)
Columbia Business School, NYC:  Selected as judge for Core Case Competition (July 14, 2009)
Columbia Business School, NYC: Project with Joe Stiglitz, Nobel Prize winner in Economics (September 2006)
Accenture’s Global Professional Education Center: Sales Strategies, Business Development, Program Management, Logistics, Business Process Design, Solution Delivery Lifecycle Management. (1993 – 2003)
AWARDS AND PUBLICATIONS
· 2017 AP Insights Publications https://insights.ap.org/contributors/michael-fabiano
· 2015 Exclusive Article Published in Harvard University’s Charles River Review Journal (June 2015)
· 2013 Promaxdba Marketing Awards - Grimm: The Essential Guide (Interactive App, Smartphone, Mobile)

· 2012 Computerworld's Premier 100 IT Leaders www.computerworld.com/spring/p100/detail/426
· 2011 CIO 100 lifetime achievement for business and technology innovation www.cio.com/cio100/detail/2166 

· CIO Magazine - How NBC Universal Puts Business Process Management To Work (March 25, 2009)
· Received acknowledgement in book, Trust Based Selling www.trustedadvisor.com (McGraw-Hill, 2005)
PUBLIC SPEAKING ENGAGEMENTS
· Computerworld - Key Note Speaker www.eiseverywhere.com/ehome/P10012/41005/  (March 12, 2012)
· Ernst and Young Media Practice - Video Monetization Solutions (April 7, 2011)
· Harvard Club NYC, Strategy and Innovation - Improving Competitiveness (June 8, 2009)
· Society for Information Management (NY/NJ Chapter) – Business Transformation (February 12, 2009)
· CIO Year Ahead Summit – Forging the Link between Business Process and Execution (November 10, 2008)
· University of Michigan Business School, Ann Arbor – Business Process Improvement presentation with C.K. Prahalad and M.S. Krishnan, co-authors of The New Age of Innovation (September 22, 2008)
· Columbia Business School, NYC – Corporate Strategy in Media and Entertainment (November 16, 2007) 
BOARD, ADVISORY & MEMBERSHIPS
· National Executive Program Board for CIO Magazine a division of CXO Media Inc. (2008 - 2009)
· HMG Strategy Advisory Board (2009),  LITE Foundation (2006 – 2008)
· Member of Harvard Club NYC www.hcny.com 

Citizenship:  Maintain dual citizenship/passports between United States and Ireland
