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sustainability, resilience, thrivability & econologics coaching
Ai, OD, WST & TEAL - CAPACITY Builder — Change CULTIVATOR
think, lead & act without the box!

Exploring challenging opportunities in change facilitation, passion & purpose driven
team building, organizational & project development, and intrapreneur &
entrepreneur coaching in corporate, public or creative sectors.

Professional Brief

— c-Level executive, coach, entrepreneur & interim management
— International certified top executive (iCEO)

— Organisational change & performance excellence

— Thrivability coaching & innovative socio-economic models

Joris contributes added value for stakeholders across the extended enterprise,
through supply chain design, leading innovative, yet practical solutions for
organizations, teams, communities & industries across EMEA, Americas and APAC.

e Proven track record of innovative strategies, program formulation and functional
results vOOr multi-national & regional corporations

e Extensive international business acumen in collaborative SCM, intrapreneur
coaching, people skills, diversity awareness & leadership

e Desighed and executed agile organizational realignments, leading project &
business development towards new initiatives in industry & market growth from
idea to development and realization

e Established entrepreneurs and business incubation in the creatives sector

Joris is at the forefront of change facilitation, driven by his passion for meaningful
life innovations, new socio-economic models and agile TEAL approach for
organizations and teams.

His learning & contribution curve are of continuous growth. This experience and
adaptability are his strengths. Colleagues, partners & business relations phrase his
skills as “"Capacity Builder”.

With his extensive experience in Project Management LifeCycle Organization, from
Change Management to Change Facilitation, combined with Appreciative Inquiry,
Whole Systems Transformation and Agile TEAL Organizational Development, Joris
received international recognition as Change Agent and "Change Cultivator”.
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CV/resume Joris Claeys
CAPACITY Builder - Change CULTIVATOR

Portfolio

Intrapreneurs coaching & branding/strategy for corporations (CAPix)
Entrepreneurs & incubation coaching for the creativity sector (ecoNOVATE)
Project development, idea-tank, design & architecture (ViVaTicA)

Port, marina & waterfront infrastructure development (PORTexpertise)

Arts, design, creativity & gastronomy (ARTconnectsLIFE)

Organic growth & protection for the agri & permaculture sectors (eco.AHCIL)

Anticipated Engagements

Multi-component project collaboration, business development, TEAL coaching,
community/team capacity building, speaking engagements, training facilitation,
interim management assignments and direct engagements for your Extended
ValueChain organization.

Capacities

e Change facilitation, appreciative inquiry, whole systems transformation, agile
organizational development

e Corporate & public sustainability management, resilience building to thrivability,
intellectual-, social- & natural capital

e New socio-economic models, interactive community & econological lattice (TEAL
circles) platform building (agile OD)

e Intrapreneur- & entrepreneur coaching

Incubation, community based partnerships & start-up development for

entrepreneurs in the creativity sector

Arts, culture, creativity, design

Entertainment, hospitality, gastronomy, leisure, eco- & adventure tourism

Ecological balanced lifestyle, eco-living, smart communities

Econological project development for cities & communities, green building & eco-

architecture

e Collaborative supply chain management, port-, marina & waterfront infrastructure

development

Total intelligent transportation solutions & communication infrastructure

Advanced technologies, clean-tech, smart cities & communities

eV-mobility, SMARTgrid infrastructure & RE-mix optimization

Incisive knowledge convergence towards semanticweb3.0

Collaborative networking, community management & econological advocacy

building, content management, event management, PR & marketing mix

Past engagements

Infographic overview of career and performance timeline + knowledge building
across continents and sectors.

Online profiles and endorsements _ bedl (Y prof ﬂ *HO l] x

Business networking, social media & global network
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Career & Performance Timeline + Knowledge Built

Transition Narrative towards Society 3.0
realizing sustainable balancein our social & economic Circle of Life!
promoting 5P’'s of sustainable thrivability - think, lead & act without the box!
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